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EXECUTIVE SUMMARY 
The goal of this white paper is to explore and resolve 
common concerns and issues surrounding a migration of your 
development environment from IBM’s Rational Application 
Developer® (RAD) to MyEclipse Bling EditionTM (an IDE for 
WebSphere shops that desire advanced Spring capabilities) 
from GenuitecTM. Why might a company choose to migrate 
their development tools? If the migration is decided upon, 
how could this be done easily and effectively? This paper 
will answer these common types of questions, as well as 
explore any intangibles that may arise during the decision 
and implementation process. In the following scenarios and 
discussion, we'll use IBM Rational Application Developer® as 
an example of a "current" tool, and MyEclipse Bling EditionTM 
as a "new" tool being migrated to. 
 
 
 

WHY MIGRATE FROM ONE TOOL TO ANOTHER? 
The decision to stop using one development tool and migrate 
teams to a new one should not and will not be taken lightly 
in most businesses. The current sanctioned tooling (in this 
case, RAD®) was decided upon previously, usually after a 
long vetting process to discover and implement the tools 
right for the job. But, beyond simply "finding the right tool 
for the job," there are a number of accompanying issues that 
a development team might want to consider when revisiting 
past tool choices. These other concerns can often make or 
break a tooling decision from both a technical and a business 
point of view. 
 
For example, tooling decisions might be made strictly from a 
monetary standpoint. Reducing the cost of the development 
tools themselves is high on the priority list, but most 
discerning companies are also looking at total cost of 
ownership. For example, a shop utilizing IBM Rational® 
tooling will look at not only the license price, but also 
support costs, implementation costs, hardware requirements 
and so forth. These can all be factored into a total cost of 
ownership that will be explored in the decision-making 
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process for tool evaluation. 
 
Tools are also often selected because they add components 
and/or technologies not available in the current/legacy 
choice. If the current tool doesn't allow an enterprise to 
accomplish important goals specific to their needs, it is not 
effectively assisting that company. Additionally, many 
companies will look at a tool's extensibility as an option to 
"fill the gaps." A tool that allows for easy, inexpensive and 
useful modifications is a prime candidate to provide the 
highest service and lowest ownership cost. 
 
Another key factor in tool exploration is the likelihood of the 
software becoming obsolete - both in technology or support. 
Some of today's leading organizations release products every 
2-3 years (this is historically true of Rational® software). This 
can unfortunately leave some organizations using tooling a 
bit behind in terms of technology advances. This ultimately 
costs time, money and effort to do "new" things the "old" 
way. 
 
Finally, we are seeing development environment migration 
take place in the market with a unique twist: a baby step 
towards a full migration away from specific application 
server technologies. Until recently, it has been 
demonstrated that enterprise middleware is unlikely to be 
expendable. But, with current economic conditions, many 
corporations are choosing to explore this migration path as 
well, with front-end tooling being a key step in the 
progressive process of full-company migration. 
 
Any or all of these reasons could be a driving force behind 
the decision to migrate from current environments like RAD® 
to new development environments like MyEclipse Bling 
EditionTM, and the exact reasons will be unique to each 
business or department. But, there are likely some 
commonalities in the challenges companies will face during 
a proposed transition period. We'll explore those next. 
 

MIGRATION CHALLENGES 
The movement from one tool to another doesn't happen in a 
vacuum. Businesses are still running, projects are still going 
and deliverables are still required. So what types of 
considerations might a company have if they have made the 
decision to migrate? 
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Many of these "unique-to-the-company" considerations will 
be around the projects themselves. Which projects will be 
moved to the new tool environment? Just as importantly, 
when will the projects be moved over? Once those concerns 
are addressed, we get the big question: how will the 
projects be migrated? Does the new environment have 
technology that can assist users in the process? The answers 
to these questions will make or break the migration 
dilemma, and we'll see how MyEclipse BlingTM may be able to 
help with these a bit later on. 
 
But before that, let's look into the crystal ball and see the 
challenges enterprises might face as they choose to 
implement a tool migration process. 
 

PROJECT & TEAM TRANSITION 

If enterprises are lucky enough to be in a situation where 
they can just flip a switch, so to speak, and everyone moves 
everything to the new IDE on a specified day, migrating is a 
much simpler process. Though this is not common, if 
corporations have this ability, the decision is fairly painless. 
But, even in this Utopian scenario, companies will still need 
to plan carefully, making sure everyone has the new tools on 
the appointed day and, if necessary, removing the old tool 
from desktops before starting in with the new one. 
Obviously, testing of this transition will need to be done 
beforehand, but the overall cost seems a bit more palatable. 
But again, an all-at-once migration seems unlikely for most 
shops because as we mentioned, projects and deliverables 
are ongoing. 
 
A more likely scenario is that companies will need to stagger 
the migration utilizing a stepping-stone process. Whether 
the transition takes place team-by-team or project-by-
project, most companies will encounter the need to have 
both old and new tools running on the same machine at the 
same time. 
 
It is also a very real possibility that projects would need to 
be accessed by both tools if they are sufficiently large, or if 
some component is used in multiple projects. To identify the 
real behavior of the tool being tested, in this case MyEclipse 
Bling EditionTM, each company or department will have to 
determine the level of production-level access during this 
process. If your company is employing the SOA approach to 
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development, then this "dual-tool" approach with RAD® 
seems most likely. 
 
It is therefore crucial that you either plan migration very 
carefully for any projects with shared components, or that 
the tool you are migrating to (i.e. MyEclipse Bling EditionTM) 
supports the old tool’s project format seamlessly. After all, 
any lag in the production output creates even higher costs 
and therefore a greater likelihood of scuttling the project 
completely. These dual-tool concerns become doubly 
important if the IDE migration is just the first step in 
migrating to a new application server, since you will have to 
go through all this again as you bring the new server on-line 
(we'll discuss this option momentarily). 
 
Moving forward then, let's assume that companies are 
looking to migrate their development environments for any 
combination of the reasons we have discussed. Further, we'll 
continue with the assumption that the migration process has 
been mapped out to meet all corporate requirements. That 
just leaves us with the final step: actually getting the new 
tooling in-house and using it firsthand. 
 

TOOL CONSIDERATIONS 

Many of today's popular development tools, including RAD®, 
have the capability to become system "resource hogs" very 
quickly. By the time the tool is running along with some 
additional plug-ins, connectors to source code repositories 
and databases, application servers are running and you’ve 
loaded a project into the workspace, you can be consuming 
a lot of RAM. For a large project, numbers approaching or 
exceeding 1gb of resources are possible before any actual 
work has been accomplished. 
 
As mentioned above, any tool migration will very likely 
involve running two IDEs on a machine at the same time. The 
question is then – will a standard developer machine be able 
to run both tools simultaneously? Or will they need to stop 
and start tools individually to free up resources? Companies 
certainly don't need the added hardware requirements of an 
upgrade just to accommodate the testing process. How 
might this affect your selection process? 
 
Today, many tools from different companies use custom 
versions of, for example, the same Java library. If the tools 
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being vetted use the same underlying architecture – both 
being Eclipse-based perhaps – then the risk of conflict will 
depend greatly on how each tool implements that 
architecture. 
 
For example, both IBM’s® RAD® and Genuitec’s MyEclipse 
Bling EditionTM are built on top of the Eclipse platform. But 
since IBM installs its own variant of Eclipse into 
C:\programfiles\ibm\rational and MyEclipseTM does something 
very similar into C:\programfiles\genuitec, they don’t 
conflict. You can even use different JDKs for each if you 
choose, further reducing the chances of conflict issues. 
 

MIGRATING FROM RAD TO MYECLIPSE BLING 

In this example, a migration from IBM Rational® to MyEclipse 
Bling EditionTM would be fairly simple using the criteria we 
listed. They share a common platform and tooling format, 
but are separately installed and individually manageable. 
Further, MyEclipseTM is a much smaller installation than 
Rational® tool sets, freeing up system resources and allowing 
for the simultaneous running of both tools. Beyond that, 
MyEclipse Bling EditionTM includes full project compatibility 
with RAD®, so projects can be run in both tools at once 
without modification or "breaking" of the project. 
Perhaps just as importantly, MyEclipse Bling EditionTM is 
incredibly affordable, at roughly $249 per developer, saving 
many thousands of dollars per developer seat. 
 

WHY WOULD A RATIONAL SHOP CONSIDER 
MYECLIPSE BLING EDITION? 

MyEclipse BlingTM includes many alyers of advanced Spring 
functionality not found in other tools. For example, the 
scaffolding of Spring projects can take minutes not days. 
Other technologies, such as Spring Web Flow, Google App 
Engine and iPhone web scaffolding are also included. In 
short, if your organization utilizes (or desired to utilize) 
Spring technologies, MyEclipse BlingTM is a choice that will 
support you far better than IBM’s current tooling. 
 
Further, MyEclipse is designed to make the transition from 
IBM’sRAD as painless as possible. To that end, it will install 
on the same machine as RAD® and when a RAD® project is 
imported into MyEclipse BlingTM, none of the RAD®-specific 
project metadata is removed.You can make changes to the 
project in either MyEclipse BlingTM or RAD®. Find out how 
this works by clicking here. 

http://www.genuitec.com/blog/?p=256
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One key issue when a developer starts using a new tool is 
finding where comparable features are and what they’re 
called. MyEclipse BlingTM uses a lot of the same naming 
conventions as RAD®, and because both are built on top of 
Eclipse, they have a very similar look and feel. However 
there are understandably some differences and new 
MyEclipse BlingTM users will find the transition much easier if 
they take a few minutes and read this. 
 
Finally, getting back to the initial point about the "right tool 
for the job," MyEclipse Bling EditionTM and RAD® have very 
similar features sets. Companies certainly need the 
appropriate tools, and MyEclipse Bling EditionTM delivers with 
a long list of highly-utilized features that RAD® doesn't offer, 
including integrated Hibernate® support , Maven project 
support and much more. A full list of the direct feature-to-
feature comparison between RAD® and MyEclipse Bling 
EditionTM is available. 
 

MIGRATION AWAY FROM WEBSPHERE? 

It was mentioned earlier that some enterprises are beginning 
to explore a migration away from their current application 
server technologies to lighter or more open, extendable 
options. Since we're exploring RAD® and IBM® tools, it stands 
to reason that many companies utilizing RAD® are also 
WebSphere® customers. Thankfully, MyEclipse Bling EditionTM 
has many options for users exploring this migratory option 
away from WebSphere. MyEclipse BlueTM has over 35 
application server connectors built in, ready to run. This 
means that companies can easily begin deploying to new 
servers to test them in-house - all without leaving their 
familiar tool environments and without intense configuration 
worries.  
 
For example, many companies are looking at keeping their 
project integrity, but want to move from WebSphere® to, 
say, JBoss® as the server of choice. There's no hassle or extra 
charge to do it with MyEclipse BlingTM. Also, some companies 
are developing with a hybrid approach, using WebSphere® 
alongside lighter technologies to lower costs and hassles. 
Your company-specific options are open with MyEclipse 
BlingTM. 
 
 
 
 

http://www.myeclipseide.com/documentation/quickstarts/blueedition/blue_rad_overview/
http://www.myeclipseide.com/Blue/bling_vs_rad_detail.pdf
http://www.myeclipseide.com/Blue/blue_vs_rad_detail.pdf
http://www.myeclipseide.com/Blue/blue_vs_rad_detail.pdf
http://www.myeclipseide.com/Blue/blue_vs_rad_detail.pdf
http://www.myeclipseide.com/Blue/blue_vs_rad_detail.pdf
http://www.myeclipseide.com/Blue/blue_vs_rad_detail.pdf
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CONCLUSION 

Migrating tools or even application servers means change, 
and it’s part of human nature to find change unsettling. But 
changing your environment from Rational Application 
Developer® to MyEclipse Bling EditionTM is a smaller, more 
pain-free change than you might expect. And it gives your 
developers a familiar and more flexible development 
environment at a lower cost. They get the freedom and 
flexibility they want from Spring tooling while in their 
“comfort zone.”  
 
Bosses are happy. Developers are happy. CFOs are very 
happy. It's the ultimate winning combination for a tool 
migration. 
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